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EXECUTIVE SUMMARY 

 
This case study focuses on Myanmar's agriculture sector. It holds immense potential for 
economic growth and food security, but faces challenges including political instability and 
volatile export markets.  Large-scale agricultural companies like MAPCO, through 
partnerships with small farmers, are critical for driving modernization and building resilience.  
This requires leveraging existing advantages, addressing systemic issues, and pursuing 
opportunities such as crop diversification and establishing new product channels.  
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Introduction 

Country and Industry 

Agriculture is one of Myanmar’s most important industries, contributing 14.87% to the 
country’s GDP as of 2019 (MMSIS, 2022), with most of its population relying on this industry 
for their livelihood (Okamoto, 2017); as of 2023, 46.2% of workers were employed by the 
agriculture industry, though only 5.8% of all agricultural workers were wage workers (Sinha 
Roy & Van Der Weide, 2024), indicating that most agriculture is performed by “informal” small 
farmers, rather than large companies. Until 2019, Myanmar had 118 developed agriculture 
farms; this number plummeted to 28 in 2020 (MMSIS, 2023), further demonstrating that most 
agriculture in Myanmar is informal among individual farmers or small groups of farmers. 

The country’s fertile land, favorable climate, and significant water resources present immense 
potential for agricultural development. However, systemic challenges like insecure land 
tenure, poor infrastructure, and fragmented markets hinder the sector’s growth for many 
independent farmers. Despite over 16% of land being suitable for agriculture (Myanmar 
Arable Land 1961-2024, n.d.), agricultural productivity is low, with the amount of rice that gets 
harvested in a day being nearly one-third of Cambodia’s productivity, and over 20 times lower 
than Thailand’s production. Furthermore, Myanmar has the lowest rice production profits 
across all Asian rice production territories (World Bank Group, 2019), indicating that the 
agricultural sector is not capable of taking advantage of its natural resources for economic 
growth.  

The industry mainly produces rice, beans, maize, and oilseeds, with rice paddy accounting 
for 45.7% of harvested land and 53.4% of production value in 2019. Beans and pulses, 
however, generate more in exports and earned USD 1,046 million in the 2015 – 2016 fiscal 
year (Flanders Investment and Trade Yangon, 2020).  

The industry has been steadily growing, with a real GDP growth rate of 2.4% in 2021, an 
increase from the growth rates of 1.2%, 2.0%, and 2.3% in 2018, 2019, and 2020 respectively 
(World Bank, 2019), though this is likely to weaken due to conflict and a moderation in global 
rice prices (Economist Intelligence Unit, 2024).  

Agriculture also contributes greatly to Myanmar’s exports, with 35% of e-commerce exports 
in 2017 (International Trade Centre, & Alibaba, 2018) and USD 5.17 billion of commodities 
exported in 2022 (WTO, 2024) coming from agriculture and agricultural products respectively. 
Regionally, exports target nearby Asian nations such as Thailand, Vietnam, and China. 

Market Structure 

Agriculture in Myanmar has a hybrid industry structure between perfect competition and an 
oligopoly for differently sized players. 

For small independent farmers, there is little to no potential for distinction, meaning that this 
part of the industry demonstrates perfect competition. Furthermore, IFPRI (2024) found that 
insecurity is correlated to reduced input availability and higher costs, which further decreases 
profitability for independent paddy farmers. As independent farmers cannot price higher and 
have relatively high marginal costs, they have virtually no market power, so their long-run 
profitability goes to zero. 

Larger companies appear to exist in an oligopoly for the export market. Building up a large 
firm in a country like Myanmar takes a significant pooling of resources where it may be hard 
to accumulate them, making the ease of entry hard. While these larger firms are not able to 
charge higher prices in the market (especially as many of these crops are commodities), they 
can lower their marginal costs down enough with their economies of scale to have market 
power. As such, their long-run profitability does not go to zero. 
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Unit of Analysis 

MAPCO (Myanmar Agribusiness Public Company), established in 2012, is one of the 
country’s leading agribusiness firms, existing in the oligopoly sphere of the market structure. 
The company focuses on modernizing agriculture through investments in mechanization, 
value chain enhancements, and export diversification. Its activities include rice milling, 
fertilizer sales, agrochemical distribution, and international trade (Myanmar Agribusiness 
Public Company (MAPCO), 2024). MAPCO’s operations run through contract farming, in 
which the company works with smallholder farmers across Myanmar to provide them with 
financing, machinery, and other resources and support. This allows MAPCO to maintain a 
consistent supply of rice for processing in their rice mills (Myanmar Agribusiness Public 
Company (MAPCO), n.d.). In the 2023 – 2024 fiscal year, MAPCO made 25.77 billion kyats 
in revenue but only achieved a profit of 0.04 billion kyats (Myanmar Agribusiness Public 
Company (MAPCO), 2024). 

The majority of MAPCO’s income (86%) is associated with the export of rice, beans, and 
corn; local sales of these crops only make up 3% of income. 64% of MAPCO’s exports by 
weight are sent to China, with 26% going to other ASEAN countries (Bangladesh, the 
Philippines, Malaysia, Indonesia). 3% of exports by weight go to the Czech Republic and 
Estonia, with another 7% towards Mozambique. (The company continues to pursue markets 
in other African countries (Myanmar Agribusiness Public Company (MAPCO), 2024).) As 
such, MAPCO’s geographic scope of competition is concentrated in China and Southeast 
Asia, meaning that it is not only competing with other Myanmar agricultural companies with 
exports, but also with other countries that export to these regions, making the geographical 
scope for a company like MAPCO quite extensive. 

9% of MAPCO’s income comes from local sales of fertilizer and other agricultural chemicals, 
while 2% is associated with rice mills (both as a good through the machinery itself and as a 
service through offering to perform the actual processes of milling and drying), which covers 
the agricultural technology part of the industry, rather than agriculture specifically (Myanmar 
Agribusiness Public Company (MAPCO), 2024). 

 

Challenges and Opportunities 

Political Instability 

As with virtually all industries in Myanmar, the biggest shift to affect the agricultural industry 
was the 2021 coup d’état that put the SAC in power. Prime Minister Min Aung Hlaing (2024) 
mentioned in a speech that “the current government has been emphasizing production of 
agriculture and livestock sectors concerning the majority of citizens.” The SAC has chosen 
to focus on bananas and palm oil, as well as setting ambitious rice production targets, but 
Aung Tun (2022) argues that these goals are “unrealistic and controversial.” Furthermore, 
the military has blocked off trade and transportation in some regions, including the 
transportation of food, which has raised costs (Bissinger, 2024) and destabilized the market. 
The ensuing conflicts have also directly affected the lives of small farmers: troops have 
burned farmers’ houses and assets, some farmers have sold their farms for guns, and 
internally displaced people from Rakhine State cannot return to their farms (Aung Tun, 2022). 
Larger companies, on the other hand, typically have varying degrees of relationships with the 
SAC, thereby regulating the impact that the government may have on their operations. 

Export reliability has been compromised as regional and international buyers perceive 
Myanmar as a high-risk supplier, leading to fewer long-term contracts and reduced market 
(Myanmar Agribusiness Public Company (MAPCO), 2024). 

 

Market Volatility 

An article in Frontier (2023) argues that the junta’s erratic economic policies, focused more 
on political control and foreign currency reserves than the health of industries and markets, 
has created instability in the export market. The USDA has predicted that these policies will 
decrease exports. As a result, international buyers may move towards more stable suppliers, 
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thereby increasing the threat of buyers. Furthermore, other international competitors may 
move to claim even more of Myanmar’s sales as agricultural firms are forced to reduce their 
exports, increasing the threat of competitors in turn. 

As of August 2024, Myanmar 5% broken white rice was more competitive than comparable 
varieties from Thailand, Vietnam, and Pakistan, due to decreasing demand, higher shipping 
costs, and the depreciation of the kyat. Nevertheless, export license challenges, payment 
issues, and the same high shipping rates negatively affected insider sentiment for Myanmar 
rice (Deval, 2024).  

Mechanization 

Mechanization has become an increasing opportunity as farmers seek to overcome labor 
shortages, increase efficiency, and become more resilient to extreme weather (Okamoto, 
2017). The adoption of advanced agricultural machinery, such as combine harvesters and 
grain dryers, can significantly boost efficiency by reducing dependence on manual labor and 
increasing yields through better post-harvest handling and lower crop losses (Lhing, 2022). 

Several challenges have affected this adoption, however. Firstly, smaller machines have 
been damaged during weather events such as Cyclone Nargis. Secondly, inadequate land 
consolidation and farm roads in poor condition have prevented farmers from fully adopting 
the use of combine harvesters (Okamoto, 2017). Furthermore, government schemes to 
increase mechanization through combine harvesters have not spread sufficiently outside the 
capital (Boughton et al., 2024). As such, while mechanization options are increasingly 
available in Myanmar and could significantly improve agricultural productivity and resilience, 
various factors are hindering their adoption for small farmers.  

 

Industry Participants 

Buyers 

While MAPCO specifically focuses on international buyers, especially to Thailand, Vietnam, 
and China, the split between domestic and international sales overall depends on the type of 
crop. Rice is predominantly consumed by the domestic market, whereas pulses are mainly 
exported (World Bank Group, 2019). (Primary purchasers in international markets, of course, 
vary from crop to crop.)  

Within Myanmar, crop traders purchase agricultural produce from farms and distribute them 
to “food processors, exporters, commodity exchange centers, and urban food markets” (Goeb 
et al., 2020). 

Suppliers 

Myanmar’s domestic suppliers are few and mainly consist of small-scale providers of seeds, 
tools, and machinery. Suppliers for agricultural chemicals are mainly international, with 
Myanmar importing about 80% of its fertilizers from China, Thailand, and Malaysia (Burma 
(Myanmar) Agriculture Fertilizer, 2022). 

One major local supplier is Myanma Awba, which proclaims itself as the nation’s largest 
agricultural technology manufacturer and distributor, focuses on “crop protection, crop 
nutrition and high-quality seeds” to help rural farmers (Myanma Awba, n.d.). Due to limited 
technological capabilities, however, most other companies cannot meet the demands of 
large-scale producers like MAPCO. 

Agricultural supplies in general are heavily imported from global markets like China, Thailand, 
and India. These suppliers hold significant bargaining power due to Myanmar’s dependency 
on imports and lack of domestic alternatives. In addition, multinational agritech firms such as 
Corteva (Corteva Agriscience, 2019) have begun operating in Myanmar. 

A company that takes a mixed approach to agricultural supply is Good Brothers’ Co. Ltd. 
(GBS) (Good Brothers’ Co. Ltd. (GBS), n.d.), which initially specialized in machinery imports, 
but has since diversified to also sell energy equipment (such as solar panels and batteries; 
these appear to be imported) and agrichemicals, which is distributed by a joint venture with 
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GBS and Yuntianhua Co. Ltd from China. As such, GBS represents a way in which Myanmar 
businesses are attempting to bridge the gap between domestic and international capabilities. 

Competitors 

Many producers compete for the same market, especially in rice and beans production. The 
Myanmar International Trade Center (n.d.) lists 42 companies besides MAPCO that are 
registered for rice exports to China. The Myanmar Pulses, Beans, Maize and Sesame Seeds 
Merchants Association (2023) reports 325 other companies registered to export beans and 
pulses globally. These Myanmar companies must go on to compete not just with each other, 
but other companies from other nations seeking to further expand into these global markets. 
This competition is intense due to undifferentiated products and price wars, reducing 
profitability for all players. 

Other large agricultural players in Myanmar include Dagon Agriculture Group Ltd, founded in 
1999 as a subsidiary of the Dagon Group, which uses both their own commercial rice farms 
and contract farming systems, touting a 50:50 benefit-sharing ratio between farmers and the 
Group for the latter (Dagon Group, 2015). Similarly, Ayer Shwe Wah, encompassing 
industries as diverse as logistics and healthcare services (AYER SHWE WAH Group of 
Companies in Yangon Myanmar, 2021), was the first private company to obtain a rice export 
permit in Myanmar in order to export to Singapore and Belgium (The Irrawady, 2011).  

Outside Myanmar but around ASEAN, Thailand and Vietnam are well-established agricultural 
exporters in the region. They leverage advanced technology, better infrastructure, and 
established trade networks, giving them a competitive edge over Myanmar producers 
(Ministry of Agriculture, Livestock and Irrigation, 2018). 

Potential Entrants 

The instability of Myanmar’s general economy and geopolitical situation has made it hard for 
potential entrants to emerge. Foreign companies are less willing to expand operations into 
Myanmar due to the limited opportunities and challenges of operating in Myanmar. 
Furthermore, most independent farmers lack the resources to fully expand to the size of a 
MAPCO and become a key player in the industry. 

Substitutes 

Within agriculture, substitutes are harder to identify. As crops like rice and beans are diet 
staples for many people across MAPCO’s markets and are therefore more price inelastic (as 
of 2011, the price elasticity of demand for rice in China was -0.115 (Lu et al., 2011)), the 
threat of substitutes is less of a concern. Since crops like rice and pulses form the core of 
many people’s diets, consumers are less likely to switch to other crops despite price 
fluctuations. 

While few agricultural crops can serve as substitutes for the types of crops that MAPCO 
produces, and while MAPCO’s output is relatively inelastic, it is worth investigating the 
potential for other substitutes outside of agriculture. Imported processed foods, such as 
ready-to-eat meals or packaged staples, may serve as substitutes for agricultural crops. 
These products appeal to consumers in export markets due to convenience and long shelf 
life. 

Competitive Forces Analysis 

Bargaining Power of Buyers (Strong) 

International buyers have high bargaining power because agricultural crops are mainly 
standardized with a wide selection of options across the global market. While there are 
different types and grades of crops such as rice, there are many other agricultural firms, 
especially outside Myanmar, able to offer these same crops. In fact, in 2019, China released 
regulations that narrowed the grading specifications (Attaché Report (GAIN), 2019), forcing 
companies like MAPCO to ensure that their products comply in order to continue tapping into 
these foreign markets. 

The USDA has predicted that erratic government policies will decrease exports. As a result, 
international buyers may move towards more stable suppliers, thereby increasing the threat 
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of buyers. Furthermore, buyers do not have any significant switching costs between crops 
from different countries, further increasing their bargaining power. 

The main advantage that Myanmar agricultural firms may have over international buyers is 
the fact that goods like Myanmar 5% broken white rice were more competitive than 
comparable varieties from Thailand, Vietnam, and Pakistan (Deval, 2024). This advantage, 
however, is more intrinsic to the industry rather than an individual company like MAPCO. 
Similarly, with China considering importing more agricultural products from Myanmar 
(Myanmar News Agency, 2024), more agricultural companies may stand to benefit from 
easier access to the Chinese market, though once again, MAPCO might not specifically 
benefit compared to other companies here. 

Bargaining Power of Suppliers (Moderately Strong) 

Myanmar's agriculture sector heavily relies on imported inputs, including fertilizers, seeds, 
agrochemicals, and advanced machinery. Domestic production of these essential inputs is 
minimal due to limited technological capabilities and high production costs. The International 
Trade Administration (2022) has even identified that while Myanmar has high natural gas 
resources, which is used to manufacture ammonia for fertilizer, the country does not have a 
competitive advantage for fertilizer production. In fact, their conclusion is clear: this gap 
“presents a market opportunity for high-quality American fertilizer companies” (International 
Trade Administration, 2022). 

International agrichemical suppliers have higher bargaining power as they are not limited to 
selling only in Myanmar, so they do not need to prioritize this market. With this dependence 
on international suppliers, local agrichemical suppliers like Myanma Awba have a bargaining 
power advantage as farmers’ and agricultural companies’ options for buying locally are 
limited. Furthermore, when supplier options are limited, the threat of obsolescence decreases 
significantly, giving suppliers even greater bargaining power as agricultural companies 
cannot threaten to switch to better products. 

The increasing instability in Myanmar may result in local suppliers of agrichemicals becoming 
less competitive compared to international suppliers. This gives these larger international 
suppliers with even more economies of scale further advantages, knowing that the local 
market will take even more time to catch up to them. Since international suppliers of 
agrichemicals have even more bargaining power, the threat of suppliers is getting stronger. 
Furthermore, with Myanmar has a whole aiming to increase its fertilizer imports from 1.047 
million tons to 1.6 million tons from the 2023 – 2024 fiscal year to the 2024 – 2025 fiscal year 
(Xinhua, 2024) – double the amount from the previous year – the agricultural industry’s 
reliance on international suppliers is only set to grow. 

According to the International Trade Organization (2023), however, Myanmar fertilizer 
importers and manufacturers have started considering producing organic fertilizer locally in 
response to import restrictions, increasing prices, supply chain problems, and environmental 
issues. As such, the increasing trend for imports may potentially reverse should the local 
agrichemical industry find ways to successfully meet substantial portions of demand. 

A larger company like MAPCO with more economies of scale and financial resources, 
however, is more able to tap into different suppliers in a way that less profitable independent 
farmers with fewer financial resources cannot. As will be elaborated further in the 
Recommendations section, MAPCO has announced projects and subsidiaries to help them 
have more control with obtaining fertilizer and machinery. This would help MAPCO to weaken 
the bargaining power that suppliers have over them by expanding their options. In addition, 
since MAPCO mainly grows rice, a crop for which farmers typically use their own seeds in 
Myanmar instead of exporting, the company is less prone to being affected by supplier power 
in this aspect. 

Rivalry Among Existing Competitors (Strong) 

As noted earlier, there are hundreds of companies in Myanmar seeking to export agricultural 
goods alongside MAPCO. The threat of competitors supplying crops in the global market is 
strong as Myanmar is competing in an international market with an expanded pool of players, 
especially from countries with more robust agricultural industries that may have advantages 
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that Myanmar companies cannot access. While MAPCO may have advantages over other 
local competitors, these relative advantages may not be sufficient across international 
markets. Furthermore, in the wake of further instability in Myanmar and shifting trade policies, 
other international competitors may move to claim even more of Myanmar’s sales as 
agricultural firms are forced to reduce their exports, increasing the threat of competitors in 
turn. 

Threat of New Entrants (Weak) 

Since economic and geopolitical conditions make it hard for potential entrants to set up 
operations and establish themselves in Myanmar, the threat of potential entrants is weak for 
larger firms. In fact, the amount of total foreign investment in Myanmar has significantly 
decreased since the start of the 2021 coup (Open Development Myanmar, 2024), indicating 
the unattractiveness of starting businesses in Myanmar.  

Even for local potential entrants, there are several barriers to entry. Firstly, Myanmar has had 
a track record of land issues, with farmers struggling to demand their land rights. 745 cases 
of confiscation, 565 involving the military, were recorded in 2013. Furthermore, also in 2013, 
only 25% of land that had been leased to private companies had actually been used or 
developed for agriculture (Okamoto, 2017). These challenges with land tenure make it harder 
for new entrants to get the grounding they need in the industry. 

Alongside this, financing is a challenge for most local industries. Microfinancing has arisen in 
Myanmar as a potential solution for helping farmers get the funding they need (Okamoto, 
2017). Before 2020, the microfinance sector had rapid growth, with client growth from 1 
million to 6 million over 2012 to 2012, eventually reaching about 17% of all Myanmar adults. 
Microfinancing organizations are important in Myanmar because they choose to grant small 
loans without collateral in rural areas, unlike banks (The World Bank, 2024). 

Since the COVID pandemic and the 2021 coup, however, lending to populations to need has 
significantly decreased, with the Pact Global Microfinance Fund, which covered 25% of 
microfinancing loans in Myanmar, stopping operations in June 2023 (The World Bank, 2024). 
In addition, the Myanmar Registration Law of 2022 banned NGOs from providing 
microfinance services in Myanmar (Hein Htoo Zan, 2023). Furthermore, the government has 
suspended farm credits, which previously provided farm subsidies, due to various banking 
and credit crises (Aung Tun, 2022). With the decreasing amount of financing options, new 
entrants are finding it increasingly challenging to gain the capital needed to enter the 
marketplace, let alone establish themselves. This especially applies to smaller independent 
farmers.  

On the other end of the operating scale, MAPCO was one of the first companies on the 
Yangon Stock Exchange in 2015 (Kyaw, 2016), managing to participate in equity financing 
alongside other investing and financing activities to generate the cash needed for operations 
(Myanmar Agribusiness Public Company (MAPCO), 2024). An established company at 
MAPCO’s scale has the ability to obtain financing in ways that other small companies and 
potential entrants do not. In fact, MAPCO’s contract farming model allows them to further 
reduce the threat of new entrants by allowing them to cooperate with smaller farmers instead. 

As such, the threat of new entrants towards MAPCO is low. This may begin to change in the 
near future, however: in December 2024, Myanmar’s Union Minister for Agriculture hosted 
the Secretary General of the ASEAN-China Center to discuss agricultural opportunities 
between Myanmar and China (Myanmar News Agency, 2024). While these opportunities 
primarily revolved around ways to help Myanmar, this meeting could be a sign that Chinese 
companies may want to increase foreign direct investment in Myanmar, thereby serving as a 
warning of future potential entrants. 

Threat of Substitutes (Weak to Moderate) 

Within Myanmar, a focus group study by Downs et al. (2018) of consumers in different class 
settings found that “consumers preferred fruits, vegetables and red meat compared with 
highly processed snack foods.” For now, agricultural products appear to be preferable to 
processed foods, though this may change. With rising incomes in Myanmar and the regions 
to which it exports, there has been increased demand for higher-value crops and processed 
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foods in turn (“The Development of Agriculture in Myanmar,” 2023). These may be seen as 
potential substitutes to crops like rice down the line, though it is unclear at this point how this 
will affect Myanmar’s agricultural industry. As such, in the long run, the threat of substitutes 
is currently low but may increase if Myanmar does not appropriately diversify the types of 
crops being grown. 

Opportunities from Complements (Moderate) 

Myanmar’s cheap broken rice is typically used for the production of animal feed, beverages, 
rice starch, and flour (Climate Smart Rice, 2022). Depending on the compositions of these 
products, the potential for complements to broken rice is high. For example, barley would 
serve as a complement to broken rice for brewing drinks (Industrias Ralda, 2020). This sort 
of analysis expands to other agricultural crops: for example, lentils, pulses, and beans could 
be complements with other ingredients not produced by Myanmar’s agricultural industry en 
masse that are used to make curries in target markets like India. As such, the widespread 
nature of complements in the agricultural industry gives MAPCO the chance to take 
advantage of various market trends. 

Furthermore, as food, beverages, and other related industries producing complements grow 
or shrink, the potential for complements varies. For example, with malting barley production 
and exports in Australia increasing to meet the growing demand for alcohol in ASEAN 
(Department of Agriculture, Fisheries and Forestry, 2023), companies that produce broken 
rice stand to benefit alongside the complement product of malting barley. The potential for 
complements is tempered by the fact that a company like MAPCO, which focuses on a few 
core crops, is less likely to be able to bundle these crops together in order to provide its own 
complements. At this time, it remains unclear how MAPCO would work together with a 
company growing barley to effectively tap into this complementary nature.  

Recommendations for MAPCO 

Diversify International Markets 

Companies like MAPCO have been able to respond to trade challenges by expanding their 
potential network of foreign customers. In its most recent annual report, MAPCO stated that 
it exports not only across Asia, but also to Eastern European countries and Mozambique; 
furthermore, they are working to expand their potential export market across other nations 
(Myanmar Agribusiness Public Company (MAPCO), 2024). By both expanding and 
diversifying their client pool, MAPCO is not only able to tap into more sources of demand, but 
also spread out their risk associated with export issues from any one country or region, 
allowing them to stay ahead. MAPCO can continue to expand further into these new markets 
and diversify in order to strengthen this advantage and mitigate the effects of potential price 
volatility and trade restriction challenges in any individual market.  

Focus on Vertical Integration Efforts 

MAPCO has announced plans to establish an NPK fertilizer facility and urea fertilizer plants, 
allowing them to manufacture their own fertilizer (Myanmar Agribusiness Public Company 
(MAPCO), n.d.). If MAPCO were able to increase their self-reliance for fertilizer, they could 
decrease their marginal costs, thereby giving them increased market power. With this 
advantage, MAPCO would be in a dominant position within the oligopoly. Furthermore, with 
MAPCO investing in new high-tech machinery and equipment (Myanmar Agribusiness Public 
Company (MAPCO), n.d.), they would be able to increase their efficiency and further drive 
down their marginal costs. In addition, continued emphasis on vertical integration would 
reduce the company’s reliance on suppliers, reducing the bargaining power these suppliers 
may have and putting MAPCO in a stronger position in turn. Whether these advantages would 
help MAPCO to push other competitors out of the oligopoly remains to be seen. 

Further Develop Mechanization Efforts 

MAPCO has increased the mechanization of its processes through its special-purpose 
subsidiary company, MAPCO Engineering & Contracting Co Ltd (MAPCO E&C)., which has 
helped to import, install, and commission various pieces of equipment such as 10 parboiling 
rice mills, 50 column grain dryers, and 50 color sorters (Myanmar Agribusiness Public 
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Company (MAPCO), n.d.), likely due to their economies of scale allowing them to 
independently have a specialized company focused on engineering and mechanization. The 
company should continue to further develop these operations in order to gain a competitive 
advantage. Since the company model is built on processing rice from contract farming 
through rice mills, MAPCO’s ability to distinguish itself further lies in the processing services 
it can perform, making improved mechanization a core part of its strategy. Furthermore, as 
already noted, this increased efficiency gives MAPCO increased market power in turn. 

Implement Methods of Product Differentiation 

MAPCO should continue investing in quality improvements through advanced milling 
technologies and certifications (e.g., organic, non-GMO). With organizations such as Golden 
Ground and Future Organic Farms seeking to encourage the adoption of organic farming 
techniques (Mevout, 2018), more farmers might be able to differentiate themselves from the 
rest of the market, not just in terms of being able to distinguish their product, both also 
potentially using the story of their product to increase added value. This added value would 
be strengthened with farmers displaying certifications, such as Good Agricultural Practices 
(GAP), to prove the safety and cleanliness of their products (Ronan, 2020). If organic 
fertilizers become more readily available domestically as stated earlier, the pathway to 
organic farming becomes clearer in Myanmar. 

These initiatives can help the company target premium markets particularly in developed 
Asian countries like Singapore, Japan, and South Korea, reducing reliance on price-sensitive 
buyers. These markets demonstrate consistent demand for high-quality, certified agricultural 
products and willingness to pay premium prices for safety and quality standards (Rakuten 
Insight, 2023), especially as these countries do not have developed agricultural industries 
and are therefore reliant on imports. 

While implementing these strategies may be easier for independent smaller farmers than a 
larger company like MAPCO, being able to diversify their portfolio of products may help them 
target markets they may not have been able to previously penetrate. Perhaps MAPCO could 
test this approach by diversifying small parts of their output with a handful of farmers, then 
going on to expand production should this strategy prove successful. 

Establish Complement Product Channels and Crop Diversification 

Given the wide range of possibilities for complements with agricultural goods, MAPCO should 
find ways to take advantage of these complements. With its current array of crops, there is 
some potential for complements between rice, beans, and maize as people eat these foods 
together. While it will likely take some capital and logistic investments in order to fully 
accomplish this, it may be in MAPCO’s best interest to diversify its crop portfolio further. In 
the case of broken rice for brewing, this may look like growing barley and bundling both 
products together. 

By investing in crop diversification, MAPCO can enhance the resilience of its supply chain 
and meet the evolving preferences of consumers. Diversifying beyond traditional staples can 
introduce new complementary products, targeting both local and international markets. For 
example, incorporating high-value crops such as fruits and vegetables alongside rice, beans, 
and maize, especially ones that best complement this current output, can create a more 
robust product offering. This strategy aligns with global trends, where diversified agricultural 
systems are increasingly recognized for their economic and environmental benefits (Berkeley 
Food Institute, 2023). 

Vietnam's experience with agricultural diversification serves as a valuable model for other 
countries, including Myanmar. According to Nguyen (2017), small farmers in Vietnam have 
started to grow cash crops, supported by government policies focused on economic 
performance. In turn, food security and rural livelihoods have benefited. This emphasizes 
how diversification can lead to sustainable agricultural development, potentially leading 
Myanmar to a more positive agricultural future. 

The challenge for MAPCO, however, is to identify how crop diversification will contribute to 
its overall strategy and operations. Through contract farming, MAPCO may have the flexibility 
to find farmers that are willing and able to grow the crops that it wants to pursue. Alternatively, 
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MAPCO could partner with companies that already produce complements in order to 
leverage these opportunities in trade. This partnership opportunity would be less complicated 
and less resource-intensive for MAPCO, but they would have to share the increased profits 
from this opportunity. 

Conclusion 

Despite its immense potential, Myanmar’s agriculture sector faces significant challenges and 
opportunities, dealing with political instability and volatile export markets, which have held back 
its potential productivity. Companies like MAPCO, with their economies of scale and other 
advantages granted at their size, as well as their collaboration with small farmers across the 
nation, play a critical role in driving modernization and resilience. By leaning into their existing 
advantages, addressing systemic issues, and leveraging further opportunities like crop 
diversification, MAPCO can help Myanmar unlock the sector’s potential for sustainable 
development and economic growth. 

Furthermore, establishing complementary product channels can enhance market presence and 
foster deeper connections between producers and consumers. Learning from successful 
examples in Vietnam, which has benefited from agricultural diversification and supportive 
government policies, Myanmar can implement similar strategies to strengthen its agricultural 
framework. By embracing crop diversification, mechanization, and other modern practices, 
Myanmar can build a resilient agricultural sector that not only meets domestic needs, but also 
positions itself competitively in global markets, both those with which they are familiar and those 
that may be new opportunities. This holistic development can significantly contribute to the 
country’s economic prosperity and food security. 
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